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Introduction  
During its “last-mile”, ISABEL aspires to achieve a replication of its community biogas concept and approach 
through a knowledge expansion to additional regions of Europe. This is realized through a two-step 
process. On the one hand, the project aimed to organize international events with a view to share its 
knowledge and identify the suitable European regions where its concept could be transferred (within Task 
5.1). On the other hand, this process entails the provision of support to the identified regions (within Task 
5.2). 

This document reports the activities conducted for the first step of the abovementioned process, in the 
framework of Task 5.1 and between M25 to M33 in order to “transfer” the project’s concept and findings 
to other regions of Europe. In doing so, ISABEL partners planned and organized a series of international 
workshops gathering relevant biogas stakeholders and communities’ representatives from close-by-regions. 
More specifically from M25 until M33 the three international workshops were implemented in Szczecin, 
Poland (by FNR & LCF); Grimsby, UK (by GBTF & University of Surrey); and Devoll Municipality, Albania (by 
Q-PLAN & EBW). Moreover, with a view to achieve an even larger outreach for the ISABEL concept and 
findings, Q-PLAN and EBW, participated in the event that was organised by the H2020 project “Smart-AKIS” 
in Novi Sad, Serbia. 

The workshops’ main objective was to create awareness on Social Innovation and Community biogas 
concepts, methodologies and interventions, share experiences and lessons learned, and eventually 
trigger the up-take of the ISABEL approach and assets in other regions at national (i.e. within Germany, 
UK, Greece) and/or European level. Overall, through these events ISABEL sought to identify highly 
motivated stakeholders from regions different than the ones that have already been identified by ISABEL 
in the frame of the project and select the 3 most interesting and promising cases to be supported during 
the Task 5.2 activities. 

The deployment of these events showcased that the application of the community biogas concept and 
approach is suitable for areas with various characteristics (e.g. rural areas, urban areas, etc.) and for 
addressing several local challenges. Indeed, through the workshops it became evident that the concept of 
community biogas is very much in line with the sustainability aspirations of EU regions and cities that 
continuously seek to promote public participation and the formation of local circular economies.  

There is a high interest from communities and other biogas stakeholders (e.g. existing biogas plant owners, 
plant operators who seek to sustainably dispose their waste, etc.) who, offered the right level support, are 
willing to participate in community biogas endeavors in their region. 

Overall, ISABEL was successful in reaching out to stakeholders from 7 different regions and 5 additional to 
ISABEL countries, and in sharing its experience and expertise with local stakeholders. Through these 
activities the project identified 3 additional and very promising cases where the ISABEL concept and 
approach will be transferred, initially through respective support activities offered by the regional partners 
until the end of the project.  
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1. Overview of the international workshops 
This section presents the key aspects of the ISABEL international workshops. In particular, an overview of 
the planning activities is provided, that offers an overall description of how workshop organisers 
approached the main points in setting up and carrying out their processes. The detailed description of each 
workshop is presented in Section 2, 3, and 4 of the current report. 

 

1.1 Methodological approach 
In the context of Task 5.1, several open issues for the organization and implementation of the ISABEL 
international workshops were identified. These open issues were subject to discussion with the project’s 
consortium and particularly with the workshop organizing partners. As such, an internal document was 
drafted that aimed to provide guidelines to workshop organizers on all the identified open issues that are 
considered to be key points for the workshops’ planning activities. In particular, the guidelines document 
provided organizers with an overview and several alternative options on how the following issues could be 
addressed in the frame of their international workshop. 

 Scope and Objectives. 

 Dates and duration of the workshops. 

 Identification of regions and participants. 

 International workshops’ structure. 

 Methodologies to be used. 

 Moderators and on-site teams. 

 Venues and logistics. 

 Follow-up activities. 

 Potential risks and proposed solutions 

Afterwards, organizers provided their initial ideas on these key organizational aspects which were 
thoroughly examined in a series of meetings. Then, the detailed plans of each workshop were provided in a 
structured manner that included all the details needed for the description of each workshop case. In 
particular, by following the guidelines that were provided on the identified main workshop organizational 
aspects, each organizer developed the workshop plans by considering the overall ISABEL goals as well as 
the local context and specificities of the workshop’s location, invited participants and represented regions. 

 

1.2 Scope and objectives 
The main scope of the ISABEL international workshops was to prepare the ground for the “transfer” of the 
ISABEL concept and key findings to other regions in UK, Germany, and Greece as well as to neighbouring 
European countries respectively. On a first level, the objective of these international workshops was to 
create awareness and share experiences and lessons learned on the ISABEL Social Innovation and 
Community concepts, approaches and biogas interventions with relevant stakeholders and communities 
from close-by national (i.e. within Germany, UK, Greece) and cross-border regions. On a second level, the 
workshops’ objective was to identify and select promising stakeholders and cases that share similar 
interests and concerns (i.e. in total 3 promising cases identified from regions different than the ones that 
already apply the ISABEL community biogas interventions) so as to help them replicate the concept, 
approach and tools developed under ISABEL to their regions and guide them in taking their first steps 
(under Task 5.2).  
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1.3 Dates and duration 

The activities of Task 5.1 took place between M25-M33 of the project (01/2018 to 09/2018) but the 
preparation of the task initiated earlier in order to give partners sufficient time to successfully prepare and 
implement their workshops. 

 
Figure 1. Task 5.1 implementation plan. 

The ISABEL international workshops were organised between February and June allowing partners enough 
time to organise and invite stakeholders but also to avoid holding any workshop during July-August since at 
that period of time stakeholders’ availability and interest to participate was expected to be low. In addition, 
when it came to select the dates of the workshops, we avoided clashes with public holidays or other 
activities that might be of interest for our targeted participants.  

It has to be highlighted that the ISABEL workshop organisers actively sought to identify potential external 
events that attract our targeted stakeholder groups, with a view to increase the success chances of their 
events. In these cases, the ISABEL workshops were organised in combination with such external events and 
took advantage of the already established connections that they had with local stakeholders (i.e. especially 
in the case of reaching out to neighbouring countries).   

More details on the actual dates and locations of the workshops are offered in the Figure below. 

Project 
month 

 

M25 M26 M27 M28 M29 M30 M31 M32 M33 

International Workshops 
         

Szczecin, Poland 
(FNR & LCF)  

 
 

20/04 
     

Grimsby, UK 
(GBTF & Surrey)   

 
 

31/05 
    

Novi Sad, Serbia 
(Q-PLAN & EBW)   

01/03 
 

 
 

 
  

Devoll Municipality, 
Albania (Q-PLAN & EBW)     

25/05 
 

 
  

 

            Date of international workshop             
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          Summer Period (no international workshops conducted) 

Figure 2. Timeplan of the ISABEL international workshops 

The workshops’ duration was one full working day with morning and some early afternoon sessions. This 
allowed participants enough time to present their case and partners to present the ISABEL concept and 
approach and collect sufficient information for the identification of the most promising case.  

However, the overall duration and timing of the workshops was open for our partners to decide based their 
workshop stakeholders’ availability.  

 

1.4 International workshops’ participants and represented regions 

As it is the case for this kind of group process, the participants of the ISABEL workshops constituted one of 
their most important success factors. In particular, the partners that were in charge of the events’ 
organisation engaged in a very thorough process for selecting and inviting their ideal participants. This 
selection was made according to each workshop’s specificities, including the regions that would be 
represented in the events.  

1.4.1 Participants’ selection and invitation process 

The workshops’ organisers engaged in a thorough participants’ selection and invitation process. The 
procedure to identify potential stakeholders was based on insights gathered through previous ISABEL 
strategies as well as on the knowledge and experience of partners in their region. This was achieved 
through their established network or focusing on specific areas that are known for their biogas 
engagement. 

The initial, key step was the identification of the targeted regions that would be represented in the 
International Workshops. Our organisers mapped their national and neighbouring countries contexts in 
order to identify cases where the ISABEL concept would be a good match for the local needs and 
priorities.   

Overall, when selecting their targeted regions to be invited and represented in the workshops, the 
organisers mainly focused on the following attributes: 

 Regions that face challenges (e.g. energy challenges, waste management issues, etc.) that can be 
effectively addressed by the aspects that the ISABEL concept and approach puts forth.  

 Regions that can be supported by the ISABEL partners in terms of geographic locations. 

 Regions that demonstrate a high maturity level for community biogas endeavors (e.g. possible 
already existing community energy initiatives for other RES). 

 Potential and feasibility of the transfer of the ISABEL concept to a specific region due to the 
contextual characteristics of each case (i.e. regulatory, economic, social, etc.). 

 Already established connections of the ISABEL project or of the ISABEL partners with stakeholders 
from a specific region. 

In terms of individual participants of the workshops, the organizers considered the following factors: 

 The motivation and attitude towards the subject matter. Ideally, the people who will attend the 
workshops should be interested in doing so. Achieving a match between the needs of those taking 
part and the workshops’ objectives, determines the level of participants’ interest and their desire to 
get involved in the workshop. 
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 Experience and connection with biogas, community energy, grassroots initiatives and in general 
experience and connection with aspects that make these stakeholders more receptive to the ISABEL 
concept. 

 The organization that a stakeholder represents. The organisers sought to invite people from the 
targeted regions who represented key stakeholder groups for community biogas such as local 
authorities, citizen associations, community structures, biogas associations, etc. 

 Actual role of participants in their organization. The organisers also considered the representative’s 
connection to the subject matter as well as his autonomy, influence and seniority within the 
organization/authority/company/ that he belongs. 

Once the regions and participants were identified, the ISABEL workshop organisers sent invitations well in 
advance so that people could have spare days in their calendars for the workshop. In addition to essential 
information on the workshop, the invitation provided an overview of the ISABEL project and clearly state 
the objectives of the workshop.  Background material was also sent before each workshop in order to act as 
food for thought for the participation in the workshop’s processes.  

1.4.2 Participant groups and number of participants 

The ISABEL workshops engaged a wide variety of community biogas stakeholders, ensuring the 
participation of representatives of key groups, who are considered vital for the development and uptake of 
bottom-up biogas endeavors in a region. 

In order to achieve the international aspect, since one of the objectives of the workshops was to investigate 
the possibility to transfer the ISABEL concept to additional countries, regions and stakeholders from 
neighboring (to Germany, UK, and Greece) countries were invited and attended the workshops.  

Overall, the ISABEL workshops included representatives with different backgrounds and knowledge of 
biogas and community energy. Mixing a range of stakeholders with different priorities and local 
environment characteristics enhanced the sharing experience benefit among participants and allowed 
partners to better grasp the dynamics of each case and identify which one links better with ISABEL’s vision 
and T5.1 criteria. 

 In further detail, the workshops attracted participants from the following groups of stakeholders: 

1. General Public (e.g. citizen organisations, NGO’s, farmers, citizens etc.) 

2. Community initiatives (e.g. community energy initiatives focused on other RES, other community 
structures, etc.) 

3. Public authorities,policy makers, funding agencies from the represented regions interested in 
community energy partnerships for enhancing their innovation performance. 

4. Biogas industry actors (AD technology providers, Biogas-related associations, Consultants, etc.) 

5. Academia and experts (in the field of energy, biogas, sustainability, etc.) 

In total, the four international workshops that were organised in the frame of ISABEL attracted 84 
stakeholders from the abovementioned groups. Moreover, they managed to attract stakeholders from 7 
different regions as well as from 5 additional to ISABEL countries, namely Poland, Spain, Italy, Serbia, and 
Albania. 

Details with regards to the participants, types of participants, and represented regions are summarized in 
the following two tables. However, these aspects are described with a greater level of detail in the 
following sections (within the reporting of each workshop). 

Table 1. ISABEL International Workshops participants and represented regions 

Date Location Partners Audience Regions represented 
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Date Location Partners Audience Regions represented 

20 April Szczecin, 
Poland 

FNR & 
LCF 31 

2 - The Euroregion POMERANIA covers districts of 
West Pomeranian Voivodeship in north-western 

Poland as well as districts of north-eastern Germany. 

31 May Grimsby, 
UK 

GBTF & 
Surrey 17 

3 - 1 UK regions was represented (Derbyshire, 
Yulgrave Community) as well as regions from 2 EU 

countries (Spain and Italy) 

1 May Novi Sad, 
Serbia 

Q-PLAN 
& EBW 22 1 - Province of Vojvodina (Northern Serbia) 

25 May Devoll, 
Albania 

Q-PLAN 
& EBW 14 1 - Municipality of Devoll, Bilisht region 

Although, in some cases, it is difficult to categorize certain types of participants, a rough estimation of the 
aggregate number of participants is presented in the following table. 

Table 2. Participant groups in the ISABEL International Workshops 

Groups of Participants No of 
Representatives 

General Public, Community Initiatives, farmers, 
farmers’ associations, etc. 

19 

Public Authorities, funding agencies, etc. 26 

Biogas industry actors 10 

Academia & experts 29 

Total 84 

 

1.5 International workshops’ structure 
Overall, the regional partners had the required flexibility to adopt a workshop’s structure that would be 
tailored to the specificities of their case (e.g. participants, duration, venue, etc.). However, the setup of all 
international workshops facilitated the following aspects: 

 Inform participants about what ISABEL is and what does it do.  

 Raise awareness on the main concepts of ISABEL (i.e. Social Innovation and Community biogas 
concepts).  

 Showcase the approaches and interventions identified and supported by ISABEL with a view to share 
experiences and lessons learned. 

 Allow participants to present their regions and potential community biogas interventions. 

 Identify highly motivated stakeholders and the most promising case (per workshop) to be supported 
in Task 5.2. 

The various sessions of the ISABEL international workshops developed with a sense of progress and came 
down to more-or-less a three-phase structure, as illustrated in the Figure below. Of course, these phases 
were interpreted and adapted according to each case so as to serve the local characteristics in an optimal 
way. 

1st stage – Introduction 
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In this stage partners introduced ISABEL to the participants and explained the purpose of the event. Short 
presentations from the partners were used to explain the ISABEL’s vision. Attention was given on the 
purpose and objectives of the workshop and on how this event could be beneficial for the participants.  

 

2nd stage – Core session 

This stage was the core of the workshop; the ISABEL partners had the time to present in detail the 
concepts of Social Innovation and Community Biogas to the participants as well as showcase to them an 
overview of the projects’ accomplishments that far. Moreover, participants and represented regions could 
present their status, region characteristics and challenges that concern the ISABEL approach.  

 

3rd stage – Evaluation/Identification of most promising case 

The last part of each workshop was dedicated to activities that aimed to allow the ISABEL partners to 
deepen their understanding in the presented cases. It also helped participants to benchmark their 
challenges, aspiration and characteristics against the ISABEL offering so as to better understand how they 
could benefit from community biogas initiatives. Overall, this phase aimed to assist both the ISABEL 
partners and the workshops’ participants in understanding which is the optimal way forward for and how 
the represented cases could be supported in taking up the concept, approach and assets of ISABEL.   

 
Figure 3. International Workshop’s three-phase structure 

Through an internal document as well as several online and physical meetings (i.e. in the frame of the 
project meetings), the ISABEL partners were offered clear instructions and guidelines for applying several 
collaborative activities (i.e. group discussion sessions, panel discussions, brainstorming sessions, SWOT 
analysis, fuzzy cognitive mapping, etc.) that could facilitate each of the abovementioned phases of the 
international workshops.   

Overall, the choice of the workshops’ methods was subject to each case and to finding a balance among 
the following criteria: 

 The type of information we wanted to obtain. 

 The size of the group of participants. 

 The level of experience required from the organisers and the participants in order to implement each 
method. 

 The time available for the method and for the entire workshop as well. 

 The availability of resources and materials. 

 The venue of the workshop. 
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The final selection of the most promising cases for each workshop was dependant on a number of 
different factors that were different for each case, and were mainly with regards to: 

 Feasibility of future interactions and provision of support services (i.e. proximity of the regions with 
the ISABEL partners, etc.). 

 Challenges of each region and how effectively these can be addressed with the application of the 
ISABEL concept and approach. 

 Identified barriers and facilitators of community biogas projects. 

 Characteristics of the local context, including regulatory framework, maturity of each case, etc. 

Finally, from the organisational point of view, the international workshops were conducted in the national 
language of the country that the workshop was being held, however, translators were present in all cases 
that was required so as to ensure that all participants could participate actively in the workshops’ sessions. 
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2. International workshop connected to Germany 

ISABEL partners responsible for the workshop and respective report: FNR and LCF. 

2.1 Introductory information 
2.1.1 Workshop’s aggregate data 

Table 3. Workshop’s general information – Poland (Connected to the ISABEL German region) 
 

Title International Workshop in Poland 
Date 20th of April 2018 

Place, Venue 
West Pomeranian University of Technology Szczecin, 
Wydział Inżynierii Mechanicznej i Mechatroniki 
PL 70-310 Szczecin, al. Piastów 19 Sala Senatu 

Organisers FNR and LCF 

Audience (number and 
type) 

31 people attended the workshop including: 
⁻ 23 researchers and experts  
⁻ 8 local public authorities (majors)  

The workshop was supported by 2 members of FNR, 1 member of LCF, and 1 
member of the Surrey University team. 

Duration One full working day (6:45 hours) 
 

2.1.2 Workshop’s objectives  

Overall, the objectives of the workshop aimed to address the following questions: 

 How can the ISABEL experiences expand to other European countries? 

The main aim was to share experiences and lessons learned as well as to create awareness to 
additional regions. In this case, it was chosen the city of Szczecin insomuch as the city is the biggest 
and most central of the Euroregion Pomerania. 

 What are the barriers working with Communities and Bioenergy? 

Starting from the collected experience in funding and working with Bioenergy communities in 
Germany and considering that lak of information and limited awareness are usually the most 
important barriers to the uptake of community energy initiatices, FNR aimed to inform participants 
of some crucial aspects that need to be addressed for raising the awareness of local communities and 
populations. 

 What are the technical solutions to support community biogas? 

FNR, supported by key workshop participants, demonstrated different examples and solutions on 
how to manage various community’ needs with regards to community biogas. This objective would 
directly contribute in identifying the feasibility for the transfer of the ISABEL concept in the 
represented regions. 

 What is the political framework of renewable energy communities in Poland? 

Poland and the Baltic Sea region of Germany do not fall within the scope regions of the ISABEL 
project, and for this reason the most important facts about the European and Polish political 
frameworks had to be elaborated and clearly defined.  

 How can we implement a renewable energy community in Poland? 
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The most important part for introducing the ISABEL concept in other regions, was to showcase how 
the already existing ISABEL communities were formed and how such endeavours can be replicated in 
the new regions under focus. 

2.1.3 Workshop’s structure  

The workshop’s structure was based and designed on the proposed plan in order to be in line with the 
task’s descriptions and meet its objectives. The event included a series of presentations, round table 
discussions and a brainstorming session. The main structure of the workshop involved: 

1. An introduction of ISABEL and the workshop’s objectives and scopes.  

2. Session one: a series of presentations focused on the energy policy of the European Union, the 
ISABEL activities to engage other regions of Europe and the overall status of the Bioenergy 
communities in Germany. A discussion followed on the issues raised during these presentations. 

3. Session two: another series of presentations followed providing a summary of the renewable energy 
status in Poland and alternative solutions for the represented communities, depending on both the 
biomass supply and the energy requirements. 

4. Session three: a brainstorming session which began with a short presentation showing the important 
topics in creating a community vision and followed with an open discussion among participants 
about their region’s/ communities’ status, challenges and visions.  

5. The last session of the workshop aimed to discuss about the lessons learned of the event. 

 

2.1.4 Organisational aspects  

Below we present some main organisational aspects of the workshop. 

 The workshop was designed as a one full-day event after a careful consideration of both participants’ 
willingness and availability to attend and meeting the workshop’s objectives.  

 The main aim of the workshop was to highlight important aspects on renewable energy in Europe 
and Poland and to provide participants sufficient time for discussion and share experience. The main 
languages used during the event were German and Polish by using a translator.  

 The selection of the venue in a central location was based mainly to accommodate the participants 
with an easy access location.  

 The event moderators were four ISABEL partners, namely two members from FNR (Mr. Diego Piedra-
Garcia and Ms. Franziska Nych), one member from LCF (Mr. Dimitri Vedel), and one member from 
the University of Surrey (Ms. Ananya Mukherjee). Mr. Dimitri Vedel represented also the Bioenergy 
Region Lake Constance. 

 

2.2 Participants and represented regions 
The workshop was organised in Szczecin, Poland with the participation of 31 people and the representation 
of regions from both Poland and Germany. In further detail, border communities and municipal 
associations were from both countries were represented in the event, and particularly from the regions of 
West Pomeranian Voivodeship in north-western Poland as and the north-eastern Germany (i.e. Baltic Sea 
German areas). 

The following table presents information regarding the type of stakeholders who participate in the 
workshop. 
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Table 4. Stakeholder groups participating in the workshop connected with Germany 

Groups of Participants No of Representatives 

Public Authorities 8 

Academia & experts 23 

Total 31 

The high number of academia stakeholders that participated in the workshop, is due to the fact that the 
workshop organizers had already identified an active and solid interest from the research community in the 
targeted Polish region for making the first step in investigating the potential of energy communities in 
Poland through relevant research projects. 

The workshop focused on the Euroregion POMERANIA which is a cross-border region between Poland and 
Germany with the participation of border communities and municipal associations from both countries.  

The Euroregion was founded in 1995 in Szczecin (Poland) and aims to promote cooperation between the 
two districts of the Poland and Germany, and to establish common activities for a balanced development of 
the region, and for bringing inhabitants and institutions of both countries closer together. 

Thus, the ISABEL workshop was attended by various stakeholders coming from these two regions: (i) The 
West Pomeranian Voivodeship in north-western Poland, and (ii) the region of the north-Eastern Germany 
(i.e. Baltic Sea Germany region). 

 
Figure 4: Euroregion POMERANIA1 

These regions were selected as they constitute a very interesting and promising case for collaborative 
innovative endeavors between Germany and Poland as well as due to the already established networks 
that the ISABEL partners have with important stakeholders from both regions and the initial positive stance 
that they showed for adopting the ISABEL community biogas concept, approach, and assets.  

 

                                                
1 https://www.pomerania.net/de/die-euroregion/19-was-ist-die-euroregion-pomerania.html  
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2.3 Results of the international workshop 
2.3.1 Remarks from introductory session 

The workshop started with a presentation of the FNR member Mr. Diego Piedra-Garcia giving a summary of 
the structure and objectives of FNR as a funding organization in Germany as well as of its EU department. 
During this presentation, Mr. Piedra Garcia, explained to both the German and the Polish participants how 
FNR works and supports bioenergy communities at the national and European level. During this 
presentation Mr Piedra-Garcia also explained the ISABEL concept and approach, its objectives and main 
conceptual pillars (i.e. Social Innovation) and how the communities in the different countries were 
supported during the project.  

Moreover, the whole consortium partners were presented showing the international aspect of the project 
and the different grad of maturity between the ISABEL scope countries. Showcasing the ISABEL biogas 
communities from the different project pilot countries and how they were formulated during the course of 
the project, was a great opportunity for participants to benchmark their region against the ISABEL 
communities with which the share many similarities. For instance, the Polish representatives found their 
regions to be, more-or-less, at the same starting point with the Greek biogas communities, considering 
the level of maturity of their cases and awareness around biogas and community energy. 

During this introductory part, emphasis was given to the workshop’s scope highlighting the following 
aspects: 

 How can the ISABEL experiences expand to other European countries? 

 What are the barriers working with Communities and Bioenergy? 

 What are the technical solutions? 

 Renewable energy communities in Poland. 

 How to implement a renewable energy community in Poland? 

 Take home message! 

 Lessons learned. 

At this point the first interaction with the stakeholders started, allowing them to share their views as well. 
Some main remarks which were identified at this stage were that although there are three bioenergy 
communities in Poland, the community biogas concept is largely unknown in the Euroregion Pomerania.  

Stakeholders are unaware about the triggers (of participation), processes, stages, support services, etc. 
and that can assist a region to form a solid community biogas initiative. Moreover, several 
misconceptions with regards to community and collective processes seem to exist in the Polish area, while 
resentments at the farmers’ forced collectivisation still exist and must be overcome for the market take-
up of the community biogas concept. 

2.3.2 Remarks from the core workshop’s sessions 

The main part of the workshop was realized in three sessions. The first session included a series of 
presentations both from the ISABEL workshop’s organizers and from the participants, focusing on a variety 
of biogas related aspects as well as on the presentation of the ISABEL best practice examples and the 
current state-of-play of community energy in Germany. The second session was also based on 
presentations that revolved around the technical solutions that could support community biogas initiatives 
in Germany and Poland, as well as presentations that provided an overview of the current situation and 
practices in Poland with regards to RES Communities. After the first and second presentation sessions, the 
workshop integrated two discussion blocks in the form of open discussion panels which where used to ask 
and answer questions with regards to the content of the presentations. Finally, a third session was based 
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on the brainstorming method, attempting to help participants ideate on a vision for their own communities 
with regards to energy sustainability.  

First Presentation Session: 

After the introduction session, the core of the workshop started with the presentation of Ms. Lorek from 
the University of Economics in Katowice, Poland titled “Is the energy policy of the European Union really 
sustainable?“. This presentation revolved around high-level political aspects, giving a detailed description 
about the energy consumption and the energy imports of the European countries, allowing participants to 
understand the overall energy framework.  

In fact, this presentation showed how important renewable energy can be for countries as Poland where 
the energy mix is dominated by the coal energy production. Nevertheless, the polish coal production has 
been becoming unprofitable over the last years. This raises new challenges regarding energy security and 
dependence to the global market price. 

Following, Mr. Diego Piedra-Garcia (FNR) offered a summary of the main ISABEL project activities and 
findings. The presentation allowed participants to understand how bioenergy communities work using 
examples from the ISABEL established communities in Germany, UK and Greece. The Greek examples of 
community interaction were particularly highlighted due to the same level of maturity that they have with 
the regions that participated in the workshop, mainly regarding their social and bioenergy awareness. 
Participants were active during this presentation, interacting with each other and asking relevant questions 
triggered by the ISABEL best practice examples.  

Overall, according to participants a significant challenge in Poland for the uptake of similar initiatives is the 
lack of harmonisation in administrative procedures as well as the lack of involvement of the whole 
society in these projects. The lack of specific funding programs for communities and the continuous feed-
in tariff regulation changes that discourage potential investors, were also mentioned as important 
challenges for the Polish regions.   

The next presentation was offered by Mr. Dimitri Vedel (LCF) showing how bioenergy communities work in 
Germany, offering examples from “best case” practices. The importance of the regional inhabitants’ 
acceptance for the further development and scale-up of bioenergy projects was particularly outlined. 

The discussion that followed focused on how Polish public authorities could foster the development of 
biogas communities in their regions. A main concern of the participating local authorities (i.e. majors) was 
how to show results in a short period of time (i.e. within a year), so as to convince local stakeholders of 
the benefits of community biogas. Since the period of one year is very little time for the development of a 
biogas plant, the ISABEL partners provided participants with simple guidelines on how to increase the 
success chances of their community biogas processes by enhancing public participation/engagement and 
gaining the necessary support from valuable stakeholders (e.g. decision makers, investors, etc.). 

Second Presentation Session: 

The second round of presentations started with Mr. Telse Vogel from LFA MV (State Research Center of 
Agriculture and Fisheries Mecklenburg-Vorpommern). The presentation aimed to showcase the technical 
options that currently exist for supporting biogas communities in the Polish and German regions of the 
Euroregion Pomerania. The presentation was mainly about the use of biomass with a high content of 
lignin. 

Although the main topic of the workshop was biogas production, it was important to show to local 
participants that there are other solutions for the communities depending on both the biomass supply and 
the energy requirements. This was particularly important for the region since it has a lot of low-bog 
biomass from peatlands, which is inappropriate for the AD process due to its high content of lignocellulose, 
but can be used as combustion material for boilers (i.e. for bioenergy heat). 
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The final presentation was made by Mr. Wojciech Zbaraszewski from the West Pomeranian University of 
Technology Szcecin, and aimed to offer an overview of the regulatory framework for renewable energy 
communities in Poland and the Baltic Sea region of Germany. Since these regions, fall out of the initial 
scope regions of ISABEL, their political frameworks had to be elaborated and clearly defined for assessing 
the potential of transferring the ISABEL concept and approach to them. Mr. Zbaraszewski presented the 
current situation for renewable energy and biogas in Poland. Insights from the instances of community 
biogas in the country were also offered, through the presentation of the energy cooperative (Nasza 
Energia) and the only bioenergy village in Poland (Kisielice) using biogas as the energy carrier.  

Several communities of the Polish-German cross-border region under focus were also discussed and 
investigated during this presentation session, with the community of Bierzwnik standing out as one with a 
high level of maturity, also due to the fact that the community has already established cooperation with 
FNR and Polish research partners towards the development of bioenergy projects in its area. 

After the presentations another open panel discussion initiated, with participants seeking technical 
solutions to more specific cases. A main outcome of this discussion was that local communities were 
interested in receiving assistance with regards to awareness raising and informative material targeted 
mainly for school children and pilot plants for schools. As such, FNR distributed “Farmer Hubert” which is  
one of its information material for children (animated) and could constitute one  the support services to 
local communities.   

 

 
Figure 5. The “Farmer Hubert” information material for children  

Session three - Brainstorming: 

The session began with a short presentation from Ms. Ananya Mekherjee (University of Surrey), about how 
renewable energy communities could work in the Pomerania region with the adoption of the ISABEL 
concept. During the presentation, the most important steps for creating a community energy/biogas vision 
were explained and guidelines were offered for helping participants identify the most promising 
community case.  

During the discussion that took place after the presentation, the main remark was again the need that 
participating regions have with regards to awareness raising services and services with regards to 
knowledge about and access to funding program opportunities.  



ISABEL Report on workshops and the selected cases for ISABEL replication and expansion 

 

 

September, 2018 Page  18 
 

 
 

With this information in mind, workshop participants were divided in three groups that brainstormed on 
the creation of a community energy/biogas vision for their own communities in Poland and Germany, but 
also for the entire EU. Since all participants came from the Euroregion Pomerania, the developed visions 
were largely similar, and can be summarized in the following points: 

 More renewable energy should be produced. 

 The big polluters should pay more money for their emissions (CO2 tax or certifications trade). 

 Renewables should be integrated as part of regional development. 

 Development should be ecologic, economic and social.  

 Energy consumption should be decreased. 

 Knowledge should be shared among countries (don’t reinvent the wheel). 

 Cheaper and affordable energy should be more available across Europe. 

 The importing of fossil fuels into Europe should be reduced. 

 Ways to build collaboration among regions, communities and countries should be explored. 

 

The last session of the event was dedicated on the lessons learned with participants presenting their visions 
and Ms. Mekherjee helping them to refine them so as to better communicate them to their local 
communities. Overall, the main findings of the brainstorming session can be summarized in the following: 

 The funding support for biogas communities in Poland is considerably lower compared to Germany. 

 Regarding the Polish regions, there is not a clear funding agency where interested stakeholders can 
find all the information they need. Given the considerable lack of awareness that people from Poland 
have with regards to community biogas, this can a be a significant barrier. 

 The constant legislations changes in Poland pose challenges to the uptake of community energy.  

 CO2 emission certificates are too cheap to be a good regulatory incentive to create bioenergy villages 

 
Figure 6. Germany’s vision 2050. 
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Figure 7. Poland’s vision 2050 

 
Figure 8. Europe’s vision 2050 

 

 

2.3.3 Description of the selected case to be supported 

The main remark from the entire international workshop is that the bioenergy status on both sides of the 
border in the Euroregion Pomerania is quite underdeveloped. Nevertheless, the German side has some 
best case which can be shared with the Polish side, which, however, needs significant support for the 
uptake of community biogas, mainly, with regards to awareness raising activities.  

Overall, the case that emerged as the most promising for being supported towards the uptake of the 
ISBAEL concept and approach was the Bierzwnik community from the Polish Pomerania region. The 
Bierzwnik community has already established connections with FNR towards the development of bioenergy 
projects and, therefore, demonstrates an increased level of maturity for the uptake of the community 
biogas concept. In fact, a first round of awareness raising activities in the community has already been 
deployed by FNR. 

In the frame of ISABEL, FNR will continue supporting the Bierzwnik community with services such as 
knowledge transfer about how to apply for EU funding programs as well as with technical expert advice and 
services for their community biogas needs. Under task 5.2, FNR will better define the type of support that 
the community needs in order to set up an action plan for community biogas interventions.  

 

2.4 Conclusions from the international workshop 
This workshop was organized with the overall objective of disseminating information on the formation of 
communal biogas initiatives to areas of Europe where the biogas landscape may be less developed. 
Towards this end, the Polish (and secondly the German) area of the Euroregion of Pomerania was chosen. 
Various stakeholders from different areas across Polish Pomerania were brought together for the 
workshop, with the hope of being able to disseminate information effectively throughout the region. To 
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help with aiding the development of the Pomeranian biogas landscape, the workshop focused on 
discussing: (i) proven methods for expanding a region’s biogas landscape, and (ii) problems and barriers 
that the stakeholders might have, or that became clear throughout the workshop during various question 
and answer sessions.   

Regarding these barriers, there were two main categories focused on: general barriers to developing 
community bioenergy initiatives, and more specific barriers to developing the biogas landscape in Polish 
Pomerania. ISABEL experience with developing community bioenergy initiatives in its core scope regions 
(Germany, UK. Greece) allowed the workshop organisers to disseminate information on surpassing the 
more general barriers. The Polish stakeholders were given informative and explanatory presentations for 
raising their awareness on the concept of community biogas, on how to increase local acceptance of the 
overall concept, and on how to establish and utilise social capital within a community.  

The discussions around the specific barriers to the Polish region also offered significant findings. The main 
barriers found were that potential stakeholders were not familiar with how community bioenergy 
initiatives should function and did not have any experience with creating these communities from 
scratch. Region-wide sentiments of distrust of collective efforts were also discussed, since these negative 
feelings towards communal initiatives could make the establishment of local biogas communities difficult. 
Finally, administrative and financial barriers were discussed, as Poland does not have the same level of 
funding or centralized, ordered coordination that can be found in Germany.   

While this plethora of potential community biogas challenges could not be addressed  by the workshop, the 
fact that they were clearly laid out and defined means that the workshop was successful. The overall goal of 
the workshop was to offer information on bioenergy communities, and on how they could be created in the 
regions that were represented in the workshop. All relevant topics were addressed at length, giving the 
Polish stakeholders useful knowledge that may be taken home, thus, providing Polish Pomerania those 
helpful first steps towards improving the local bioenergy landscape. Moreover, the workshop was also 
successful in identifying the Bierzwnik community in Poland, as an interesting and promising case to be 
supported through its first steps for the development of a community biogas initiative. 
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3. International workshop connected to Greece 

ISABEL partners responsible for the workshop and respective report: Q-PLAN and EBW. 

3.1 Introductory information 
Initially the Greek regional partners identified both Serbia and Albania as neighbouring countries worth 
exploring towards their interest and potential to expand ISABEL to their regions. However, the possibility to 
combine both in a single workshop was very difficult (e.g. language barriers, travel challenges, etc.) so the 
regional partners reached out these regions with two different events. To do so more effectively, they 
sought out local institutions to either co-organise a workshop or participate in any related event in order to 
attract the local stakeholders. 

The workshop in Serbia took place in Novi Sad on the 1st March 2018 and it was organised by the H2020 
project Smart-AKIS “European Agricultural Knowledge and Innovation Systems (AKIS) towards innovation-
driven research in Smart Farming Technology”. ISABEL partners presented the scope of community biogas 
initiatives and its benefits to the local communities and explored the possibility to identify any promising 
case between the invited stakeholders. Unfortunately, until now and besides the follow up communication, 
no concrete interest has been expressed by the participants.  However, participants received ISABEL 
material (leaflets) and contact details for any future inquiries. Consequently, further details on that event 
are not included in this report.  

Table 5. Stakeholder groups participating in the workshop in Novi Sad, Serbia 
Groups of Participants No of Representatives 

General Public (Farmers/breeders) 6 
Public Authorities (Managers of national/regional funding programmes) 6 

Biogas industry actors 4 
Academia & experts (Researchers) 6 

Total 22 

 

Within the following subsection of Section 3, the details and results of the main international workshop 
that is connected to the Greek ISABEL region are presented. This international workshop took place in the 
Devoll Municipality, Bilisht, Albania and was co-organised by Q-PLAN and EBW and the Albanian Centre 
for Environmental Governance (ACEG Centre). ISABEL partners had personal contacts and acquaintance 
with Ms. Margarita Buxhaku, the Executive Director of Albanian Centre of Environmental Governance 
(ACEG Centre), who acted as mediator with the Municipality of Devoll, and finally the workshop was set up. 

 

3.1.1 Workshop’s aggregate data 

Table 6. Workshop’s general information – Albania (Connected to the ISABEL Greek region) 
 

Title Promoting, supporting and developing community biogas in Europe 
Date Friday, 25 May 2018 
Place, Venue Devoll Municipality, Bilisht, Albania 

Organisers 
 Q-PLAN and EBW 
 Albanian Centre for Environmental Governance (ACEG Centre) 

Audience (number and 
type) 

14 people attended the workshop including municipal employees, farmers, 
NGOs, enterprises. 

Duration 9:30 – 13:30 
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3.1.2 Workshop’s objectives  

The main aim of the workshop was to communicate ISABEL concept, services and key findings to Albania, a 
neighbourhood country to Greece. The objective was to create awareness on the Social Innovation and 
Community biogas concepts, approaches and interventions identified and supported by ISABEL with a view 
to share experiences and lessons learned and eventually trigger the up-take of ISABEL assets by an Albanian 
region. Overall, the scope of this workshop was to identify an interesting and promising case which will be 
then supported by the ISABEL regional partners until the completion of the project (T5.2). 

 

3.1.3 Workshop’s structure  

The structure of the workshop was designed based on the task leader’s suggestions in order to meet the 
task’s objectives. The main parts of the workshop included: 

 An introductory part, which allowed the organizers to introduce themselves and welcome the 
participants and also to explain the scope of the day.  

 Session one: a series of presentations focused on Regional biogas communities: Socio-economic and 
environmental challenges and opportunities for local economies. During this session case studies 
were presented and discussed among the audience. 

 Session two: an open discussion session focused on the challenges of the agriculture sector in 
Albania regarding the RES sector and also the availability of biomass in the region. 

 Closing session: a discussion to re-cap the key issues shared and the lessons learned during this 
event. 

 

3.1.4 Organisational aspects  

 To maximise the impact of the workshop and attract local stakeholders, the ISABEL partners 
collaborated with Albanian Centre for Environmental Governance, an Albanian organisation focusing 
on providing expert advice to public authorities regarding environmental justice, good environmental 
governance, green economy & resource efficiency, alternative development and agro-tourism, and 
environmental security.  

 The workshop moderators on behalf of ISABEL was Mr Iakovos Delioglanis from Q-Plan and Ms Anna 
Fragkidou from EBW and on behalf of ACEG Centre was Ms Margarita Buxhaku. 

 The Bilisht region is in the Albanian borders with Greece and neighbours with the municipality of 
Prespes in Greece (they share the Lakes Mikri and Megali Prespa both of which are NATURA 2000 
convention protection areas), where the ISABEL partners supported the set-up of the respective 
energy community. Therefore, to enhance the already established cross-border collaboration 
between the 2 municipalities, it was agreed that representatives of the Prespes energy community to 
attend the workshop with a view to share their experiences and lessons learned during their 
community development. Mr Karayiannis Vagelis, Mr Petrakos Michalis, Mr Zarmakoupis 
Konstantinos from the Municipality of Prespes joined.  

 The appointed official language was English but in several occasions Ms Buxhaku assisted the 
discussions acting as an interpreter. 

 As preparatory actions, prior the event there was communication between ISABEL partners and Ms 
Buxhaku and exchanged background material on environmental legislation, licencing procedures and 
Renewable Energy legislation in Albania. 
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3.2 Participants and represented regions 
The workshop was organised in the Municipality of Devoll, Bilisht, Albania with the participation of 14 
people from the Devoll Municipality.  

Table 7. Stakeholder groups participating in the workshop connected with Greece  
Groups of Participants No of Representatives 

General Public 4 
Public Authorities 10 

Total 14 

The reason that led to the choice of the Devoll area is that it is located just across Albania's border with 
Greece and especially on the side of Prespa, while it is an agricultural region with large (currently) 
unexploited potential for biogas production. Devoll is a municipality in southeastern Albania. The entire 
eastern and southern borders of the municipality are also the national border with Greece. The whole 
region, which is isolated from the rest of Albania, is heavily dedicated to border trade with Greece. Despite 
being a primarily agricultural area, a large service industry has developed around the border trade 

  
Figure 9. The Devoll municipality 

The ISABEL project has already created the biogas energy community of Prespa, a really active and mature 
community which has plans to set up a community biogas plant. The main (but not the only) organic input 
of this plant, will be animal manure as Prespes region is mainly a livestock area.  The Devoll area has the 
same characteristics (rural area with significant livestock farming) and faces the same problems 
(environmental, economic, and social) with Prespes area. As such, this workshop was a great opportunity 
for the two regions to get to know each other, exchange information and ideas, and start working together 
towards jointly addressing their common challenges by cooperating within community biogas projects. 
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For the abovementioned, the participation of Prespa community’s representatives in the Albanian 
workshop was a key element. In fact, stakeholders from the community gladly accepted the invitation and 
participated with ideas and proposals for further cooperation between the two regions in the field of 
establishment and development of energy communities and in particular of biogas energy communities. 
Prespa’s energy community participation at the event was also an excellent opportunity to share 
experiences and lessons learned.  

3.3 Results of the international workshop 
3.3.1 Remarks from introductory session 

In the introductory session, Mr. Iakovos Delioglanis (Q-PLAN) presented the ISABEL project to all 
participants. He presented the objectives and activities of the project, the community biogas concept as a 
social (common) good, the benefits for the region resulting from the participation in this project and the 
Social Innovation opportunities that it offers.  

Ms. Margarita Buxhaku, Executive Director of the ACEG Centre, during her presentation referred to the 
need to switch to new forms of RES, as Albanian energy needs are met mostly by Hydro Power energy 
plants installed in the rivers of the country. This, over time, has created problems for the sustainability of 
the rivers themselves, thus, creating a major environmental problem in trying to solve the problem of 
energy supply. She welcomed the community energy concept in general, and the biogas energy 
community concept in particular, that are introduced by ISABEL project, as potential assistants to become 
independent of Hydro Energy in the future. She also stated that the biogas energy community concept 
also helps to transform the environmental problem of managing the organic waste to energy production 
opportunity. 

Later on, Mr. Iakovos Delioglanis and Mrs. Anna Fragkidou (EBW) presented the support services that could 
be offered in case Devoll region decides to move on and proceed with setting up a biogas energy 
community. This includes for instance, setting up activities such as more awareness creation workshops, 
data collection processes, designing alternative scenarios for members who could participate, each 
member's contribution, scenarios for exploiting the available organic biomass and consequently the sizing 
of the potential unit. 

 

3.3.2 Remarks from the core workshop’s sessions 

The open discussion sessions of the workshop offered a very good overview to the ISABEL partners 
regarding the area of Devoll as well as the country as a whole, with regards to the potential for the transfer 
of the ISABEL concept and approach. 

Overall, they confirmed that the production of biogas is still in its infancy in Albania. There aren’t any biogas 
energy production plants installed (as a result, there was not a chance to invite an Albanian biogas energy 
producer in the workshop for sharing his experience). Moreover, there are not any energy community 
initiatives, and social innovation and the energy community concept do not exist. Therefore, this particular 
workshop came just in time for informing and mobilizing the Biogas Energy Community concept in Albania. 

On the other hand, the Prespa Biogas energy community was presented in detail both from ISABEL partners 
and the representatives of the community itself. The steps followed for collecting the data, the benefits 
gained, the communication framework and the way of tracking of the community progress, were presented 
and discussed together with the representatives of Prespa. Moreover, they presented the lessons learned, 
the opportunities that the biogas energy community concept offers, the barriers that came up and have to 
be mitigated and probably eliminated in the future, etc. 

Finally, all Albanian participants committed themselves that when Devoll region will go on and form a 
Biogas Energy Community they will invite the Prespa community members to help them. This help will 
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involve taking their first steps in setting up their social innovation platform (in the form of a biogas 
community) and designing the initial action plan of potential interventions in their region. 

 

3.3.3 Description of the selected case to be supported 

The high interest demonstrated by the workshop participants accompanied with the low level of maturity 
in biogas in Albania and the region’s characteristics constitute the key elements for ISABEL partners to 
support the setting up of an energy community in Bilisht. In fact, the two regions, Prespa in Greece and 
Bilisht in Albania:  

 are border regions adjacent to each other,  

 share the two lakes Large and Small Prespa, which are of great environmental value for both 
countries,  

 have similar social characteristics (low income, mainly agricultural and livestock areas, etc.),  

 face problems with the management of organic residues in the region,  

 the residents are particularly active, as they feel responsible for the preservation and development 
of the value and characteristics of their (border) regions 

As the Prespa Biogas Energy Community is the most developed and active Greek community that has been 
established from the ISABEL project diffusing and expanding the ISABEL values and objectives to adjacent 
Devoll region seems to be a great opportunity. 

 

3.4 Conclusions from the international workshop 
The Municipality of Devoll is the basic pillar of the effort of the Greek ISABEL team to expand the ISABEL 
concept to new regions.  

For the reasons explained explicitly in previous paragraphs, the Municipality of Devoll and the ACEG 
Centre will be the leader members of the potential Albania Biogas Energy Community. The majority of 
members will be breeders and farmers that produce organic waste in regular basis. It was agreed to 
continue the follow up the discussions in September 2018 and an action plan will be discussed detailing 
the ISABEL services to be offered.  

Overall, the workshop was considered successful and had a good impact. It is a great success that the two 
municipalities (Devoll and Prespa) have agreed to establish future cooperation on community biogas 
initiatives, since they have many common challenges to address and goals to achieve. The principle aim is 
the establishment and active operation of biogas energy communities on both sides of the Prespa lakes.  

ACEG Centre and ISABEL partners are ready to assist this effort. ACEG Centre will help identify the relevant 
Albanian Legislation (RES energy, biogas energy, licensing procedures, environmental legislation and 
licensing procedures) and to indicate any funding opportunities in Albania (national and European funding 
programmes, pilot plans funding etc). ISABEL partners are ready to offer services to the Devoll area 
stakeholders, for setting up their SI platforms and for designing an initial action plan of potential 
community biogas interventions. 
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4. International workshop connected to UK 

ISABEL partners responsible for the workshop and respective report: GBTF and University of Surrey. 

4.1 Introductory information 
4.1.1 Workshop’s aggregate data 

Table 8. Workshop’s general information - UK 
 

Title International Workshop; Triggering sustainable biogas energy communities 
through social innovation 

Date 31st May -1st June 2018 
Place, Venue Humber Seafood Institute, Origin Way, Europarc, Grimsby, DN37 9TZ, UK 
Organisers GBTF and Surrey University 

Audience (number and 
type) 

17 people attended over the two days including: 
⁻ 2 public authority officers (Local UK council & Italian National 

Research Council 
⁻ 9 Community initiatives representatives 
⁻ 6 biogas industry actors (AD technology providers, UK National 

association for AD, Consultants) 
The workshop was supported by 4 members of GBTF and 2 members of the 
Surrey University team. 

Duration Two-day workshop  
 

4.1.2 Workshop’s objectives  

The uptake of biogas through initiating, supporting and developing sustainable social cohesive communities 
remains a significant challenge. The international workshop was designed to develop a “melting pot of 
ideas” that can be applied to stimulate the uptake of biogas as part of UK and European community 
activities. Therefore, the objectives of this international workshop were twofold as described below: 

 To bring together groups and individuals with a wide breath of expertise and experience to exchange 
ideas, successes and failures with regards to community energy and community biogas. 

 To assess and evaluate the cases from UK and other EU countries in terms of potential cooperation 
with the ISABEL UK team towards the uptake of community biogas endeavors.  

Therefore, the event was designed to include local authority officers charged with implementing 
sustainability strategies, industry, and community energy activists from the UK and Europe. 

4.1.3 Workshop’s structure  

The workshop brought together a wide variety of participants whose background/experience was chosen in 
an attempt to bring together those actors who are involved across the “value chain” of developing and 
implementing the uptake and use of biogas with specific reference to UK governments stated desire to 
promote decentralisation and therefore community energy. 

The workshop was structured around presentations offered by ISABEL partners and expert participants as 
well as presentations where each represented region/community offered clear insights to their situation 
and energy projects, along with its issues and hurdles faced. Presentation sessions were by facilitated 
round table sessions and sand pit sessions. 

The invited speakers were fully briefed as to the objective of the workshop, therefore each presentation 
was tailored to the overall ambition while offering their expertise and experience. The structure and 
agenda of the workshop were carefully configured so as to ensure that the speakers and participants could 
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illustrate their expertise and interact with each other. Moreover, the sessions were purposely designed to 
provide a focus that would support the workshop objectives and provide stimulating round table 
discussions. The workshop flow is summarised in the following points: 

1. An introduction to ISABEL, its goals and objectives. 

2. Explanation of the planned agenda (The detailed agenda and its specific points are provided in the 
Annexes section). 

3. Presentations from: (i) The NE Lincolnshire’s council representative (i.e. an International company 
supporting the development of decentralised district heating), (ii) a representative from the UK 
Biogas Association, (iii) representatives of companies producing small scale AD equipment, (iv) UK 
biogas communities supported by ISABEL. 

4. Round table discussion on the issues raised during the presentation session. 

5. Evening Workshop dinner/networking 

6. Presentations from European participants and UK communities. 

7. Sand pit session, case study presentations and round table discussions. 

4.1.4 Organisational aspects  

The workshop was held over two days to allow a mid-day start and finish combined with a workshop dinner 
that was designed to provide further opportunities for discussion and exchange. The rationale behind a 
mid-day start/ registration and departure was to accommodate travel arrangements. The workshop was 
held in the English language, which was ably accommodated by the participants from Italy and Spain. The 
organizations/participants invited/selected to speak were briefed as to the ambition/objective of the 
workshop so as to ensure that the content of their presentations would be in line and reinforced the overall 
goal of the international workshop. 

 The ISABEL team at the workshop included the following people: Five members from GBTF, Mr. Cliff 
Spencer (Speaker), Mr. Derek Coe (Chairman), Ms. Janice Spencer (moderator), Mr. Steve Bowra 
(moderator), and Mr. David James (IT); Two members from the University of Surrey, Ms. Ananya 
Mukherjee (moderating round table discussions and sand pit exercise), and Ms. Maria Xenitidou 
(Speaker and moderating round table discussions and sand pit exercise ). 

 In order to publicize the workshop, a dedicated web page was created 
(www.gbtfoundation.org/isabel-international-workshop-0/) which was referred in the email 
campaign. The web page was also featured on the ISABEL website and Social Media Accounts.   

 The agenda was developed and made available via the website and also printed in order to offer hard 
copies to attendees. 

4.2 Participants and represented regions 
The workshop was organised in Grimsby, UK, with the participation of 17 people. With regards to the 
representation of regions that are new to ISABEL, these are summarised as follows: 

 UK (i.e. Derbyshire, Yulgrave Community),  

 Spain (i.e. Oskotz, Navarra – Basque region)  

 Italy (through the participation of the Italian National Research Council) 

The following table presents information regarding the type of stakeholders who participate in the 
workshop. 

Table 9. Stakeholder groups participating in the workshop connected with UK 
Groups of Participants No of Representatives 
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Public Authorities 2 
Community initiatives 9 
Biogas industry actors 6 

Total 17 

The participants’ mixture included representatives from all the key stakeholder groups that are required for 
the formation and uptake of community biogas projects. The participation of general public/citizens was 
ensured through the participation of various community initiatives’ representatives. 

With regards to the represented regions in the workshop, those had varying vision, level of progress, and 
status in developing community projects. It was well understood there is no ‘one size fits all’ solution hence 
the need to be able to pick and choose from the ‘melting pot’ and be able to mould the ‘idea’ to specific 
community configurations. 

The Derbyshire region in UK and its Yulgrave community has already attended a number of workshops 
hosted by the ISABEL UK team. This community case illustrates several barriers for establishing an AD 
/biogas community project and the impact that the local council could have in this. 

The Oskotz community energy project within Navarra, (Basque region) Spain, aspires to incorporate 
AD/biogas within its energy mix. The case illustrates the advantages of community biogas in combination 
with complementary renewables.  

Italy was represented in the workshop through the National Research Council. While not specifically related 
to biogas community, the participation of the Council’s representative illustrated the challenges faced by 
those promoting biogas in Italy. Furthermore, the challenges that the H2020 project ISAAC team faced 
were extremely important in appreciating the lay person perceptions and fears around biogas and, 
therefore, the offer an important starting point when attempting to develop awareness around community 
biogas initiatives. 

Except for the abovementioned regions, representatives from already established ISABEL biogas 
communities in UK joined the workshop. In particular, representatives from the Lincolnshire, Grimsby,  
Lincoln, and London biogas communities offered their experiences and lessons learned that derive from 
their involvement in and support from the ISABEL project.  

 

4.3 Results of the international workshop 
4.3.1 Remarks from introductory session 

An introduction to the ISABEL project its goals and objectives was provided by a member of the ISABEL 
team. The introduction also outlined the ambitions of international workshop, namely: 

 To develop a lively environment that would support the free and dynamic exchange of ideas, 
knowledge and experiences around biogas and community energy. 

 To identify the success factors, the barriers and overall potential across a range of projects/regions 
for the development of social innovation led community biogas projects. 

Following the introduction, the workshop’s agenda was articulated in order to clearly establish the 
following format of the workshop.  

4.3.2 Remarks from the core workshop’s sessions 

The workshop was structured around presentations and followed by facilitated round table sessions, where 
ISABEL and invited experts provided valuable information on the core notions and relevant methodologies 
of community biogas, and each region/community offered clear insight to their project, its issues and 
hurdles faced.  
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 The presentations were ordered to first introduce local government initiatives; Government 
directives on district heating; economic viability of large-scale anaerobic digestion plant through 
small/mico scale AD units; the community projects both in UK and Europe.  

 Round table open discussions were also used to bring the sessions to focus and raise awareness of 
the multiple issues that have an impact on developing community biogas projects.  

Overall, the series of presentations were categorized in two main thematical areas. The first session 
concluded with a round table discussion, while the second session ended with a sand pit activity coupled 
with round table discussions.  

Presentation Session One: The series of presentations were constructed and arranged to first illustrate the 
local government and UK’s position with regards decentralisation of energy production and the potential 
role of communities. Moving forward, the presentations of participants who are developing AD solutions 
for biogas communities and presentations of emerging community energy projects followed. 

 A presentation from NE Lincolnshire’s council representative (the workshop was held in Grimsby 
which is a town within NE Lincolnshire) offered an insight to the council strategic vision with regards 
to sustainable economic development and how a diverse renewable energy portfolio, which 
recognizes decentralized community participation, has an important role. Therefore, while 
presenting the council’s vision, there was a clear desire from other participating regions to 
understand/learn about community-based issues and what strategies to adopt when attempting to 
engage with residents. 

 Siemens is an international company with a strong presence in UK and Lincolnshire. The company 
offered a presentation that described its new division which was created to support the development 
of decentralized district heating, a recently announced objective of the UK government. The 
presentation also revealed the establishment of the UK District Energy Association and the 
Association for Decentralised Energy, both constituting organizations with very strong emphasis on 
community and community engagement. While district heating is not new in the UK, it has been 
recently ‘re-discovered’ and is being promoted as part of the energy mix, especially with new housing 
developments. Although district heating projects required a private-public sector model, the 
role/engagement of communities to achieve a local “buy-in” was described as being an important 
issue to drive uptake. 

 National Non-Food Crop Centre (NNFCC) is a UK organisation that compiles and manages data with 
regards to anaerobic digestion developments in the UK, maintaining a web portal and producing 
annual reports. Its presentation was geared towards medium to large scale anaerobic digestion units, 
since these dominate the biogas sector, and illustrated the negative impact that the withdrawal of 
feed in tariff support for the electricity produced from biogas can have on private investment in 
the industry. It was concluded that while a number of AD units were in the planning stage, the sector 
faced significant issues if the business model would be focused on the production of electricity. 
Instead, some new opportunities may arise, since the UK government is committed to supporting 
the sector through renewable heat incentives (RHI) and renewable transport fuel obligation (RTFO) 
subsidies. 

 The next presentation was offered by Bio-Developments which is an SME focused on the design and 
manufacture of tailored micro/small scale AD equipment. The presentation provided an overview of 
technical solutions for AD and the need to develop micro AD units on a case by case basis. 
However, it was illustrated that feed stock type and particle size were common issues which dictated 
the design. The units are developed to reflect the level of expect funding available. 

 Oskotz is a community energy project within Navarra, (Basque region) Spain. The leader of the 
project offered a presentation that illustrated how the project had emerged from the need/desire to 
make the local farms/stables energy efficient and how this had led to developing a renewable energy 
mix including biogas. It was explained that the biogas unit had been chosen due to claim of high 
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efficiency and was only partially installed, and, thus, there are plans for its expansion. The next 
phase is to integrate the project with other small holder communities in the region. 

 Hischurch is an ISABEL supported project within NE Lincolnshire. It is a charity which has developed a 
considerable network where they receive food and non-food items which they redistribute. The food 
items are pre-consumption waste provided a national supermarket network.  The charity has a 
strong desire to ensure that excess food waste is utilised to the advantage of its operation but also to 
the local village community. This community project presented their process, barriers, success 
factors and ISABEL support in order to engage with local community for the production of biogas. 

 
 

 Lincoln food strategy (CAFE) is an ISABEL supported project within Lincoln. This project was initially 
funded by the local council and resulted in the ‘Lincoln food strategy report’ which offered best 
practice examples, including the management of food waste through the local small-scale anaerobic 
digestion. The local project lead has not yet attempted to engage with the communities and is 
instead directing efforts to assessing the efficiency and economics of small-scale AD units. However, 
as part of the evolution of the existing concept, the ISABEL team has identified four potential sites 
where community biogas could be developed. The presentation offered important insights on the 
process to inject existing projects with the community aspect, as well as on the production of biogas 
from food waste thought small-scale AD units. 

The first presentation session concluded with a round table discussion on the issues raised during the 
session. The main questions raised were with regards to the available funding for community energy 
projects in UK,  whether district heating can be supported by small-scale AD and community initiatives, 
and the process for the development and uptake of community biogas projects. The main remarks from 
this discussion are the following. 

 Local governments recognise the importance of engaging with communities to support local waste 
management solutions and energy production. However, there is no financial support available. 

 District heating in the UK is set to increase (currently it accounts for only 2% of UK heating). 

 Large scale AD sector in the UK will not remain economically viable, unless greater emphasis is put on 
Transport fuels. 

 Communities appear to be risk adverse. 

 The lack of ‘off the self’ working demonstrations of small-scale AD remains an issue. 

 The lack of grant aid or government funds to cover risk assessment by communities interested in 
developing biogas communities is a major hurdle. 

 Evidence suggests that the development of biogas communities requires experienced individuals who 
are willing to take a risk. 

 

Presentation Session Two continued with presentations from European participants and UK communities. 
The central point and main remarks from these presentations are offered below: 

 Calthorpe community is an ISABEL supported project within central London. The presentation 
offered insights to the community project developed initially with grant funds.  In further detail, the 
community representative described their attempts and process in order to close the loop on urban 
food energy waste. The project combines a café and a horticulture. It uses digestate derived for AD 
and production of biogas used for running the cafe, thus, demonstrating a closed loop that promotes 
sustainable living. The AD unit was a built by the community with help of experts and continues to be 
refined and developed. The presentation illustrated the opportunities that exist for community 
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biogas even within a very urban location, and highlighted the need for external funding, public 
participation and engagement for its success.  

 Yulgrave land trust is a long standing group combining four villages which are very active in 
community projects. The representative of the community, presented the local biogas initiative, 
which has met considerable resistance from the local council. However, recent assessments of 
financial viability of biogas units that use commercially available micro AD units illustrate the impact 
of scale and location and after several iterations a model for the AD unit and the food waste 
management has been defined. The presentation offered great insights on how micro-AD units could 
actually result in higher acceptance rates from local citizens and authorities.  

 During this session, a representative of the Italian National Research Council and partner of the 
ISAAC H2020 project offered a presentation of the biogas challenges in Italy as well as insights on 
how community biogas project initiators can design and deploy well-targeted awareness raising 
activities based on identified perceptions and misconceptions of local populations.   

 Finally, another presentation illustrated the types and origins of the emerging biogas communities 
that are supported by ISABEL in Greece. 

Session Two concluded with a sand pit activity. The participants were divided into two groups in order to 
develop a case study by considering the steps, issues and potential hurdles in creating a biogas community 
project that were articulated within the workshop. Then the case studies were presented to the rest of the 
group and discussed (the detailed results of the two case studies that were developed are presented in 
the Annexes section). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The main remarks from this second workshop’s session are provided below. 

 Urban AD can support closed loop waste and energy management, but requires volunteers and 
financial aid. 

 Bespoke small-scale AD units require optimisation and a level of expertise. 

 Digestate, co-product of AD, requires disposal as all cannot be consumed within intensive horticultural 

Figure 11. Results from the 2nd case study 

Figure 10. Results from the 1st case 
study 
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 Small scale AD has a size/capacity threshold above which it will be economically viable. To achieve the 
feedstock volume commercial food waste has to be considered 

 Local government’s assistance varies and reflects the personnel rather than UK Government diktat. As 
illustrated NE Lincolnshire and Lincolnshire county council were supportive of community project 
while Derbyshire CC were less so. 

 Food waste appears to the principle feedstock used by UK community project, while continental 
European project focus on manure and biomass.  

 Lack of awareness of AD/biogas, indeed misplaced fear, is wide spread among the layperson. Italians 
exhibit significant resistance toward AD due to safety and health fears. 

With regards to the external to ISABEL regions and countries, a key take-out from both workshop’s sessions 
is that the maturity for community biogas endeavours in the Yulgrave community in Derbyshire region is 
still rather low. 

4.3.3 Description of the selected case to be supported 

The final choice for the case to be supported by the ISABEL UK team, was mainly based on the enthusiasm 
for community biogas and the pro community mentality that a region demonstrates. Moreover, 
important factors were the knowledge and experience of the key stakeholders of a potential project around 
community energy and RES, as well as the easiness of cooperation and communication of between the 
ISABEL team and the selected case. 

As such, the community energy project in Oskotz, Navarra, Spain (Basque region) was identified as the 
most promising case for the ISABEL concept transfer. The community project already has significant 
experience around renewable energy and seeks to continuously promote community RES 
development/implementation.  Currently, the Oskotz energy project focuses around rural small holders 
who farm a range of animals i.e. sheep, horse and cattle. The project already evaluates biogas as a 
component of its renewable energy mix. At the same time, it aims to expand the scope of its potential 
biogas plant so as to include more small holder communities in the region. Except for the willingness of 
the community energy project to include biogas in its mix, it also demonstrated additional significant 
strong points, such as the fact that it has a very strong lead, with people experienced in RES, sustainability 
aspects and relevant policy and politics. Moreover, they have a strong background in successfully attracting 
funds for their energy projects and have already established connections with the UK ISABEL team. 

The ISABEL team aims to provide technical evaluation services (i.e. technical information and support on AD 
technologies) as well as community engagement support services. Indeed, ISABEL has already arranged for 
two AD equipment suppliers to travel to Spain to visit the existing AD unit within Oskotz. The ambition is 
that the exchange of knowledge will prove beneficial and support improvement in term of efficiency of the 
current configurations. 

Moreover, The ISABEL team aims to support the existing case with developing community engagement 
strategies. Along with the engagement strategies, key performance/success indicators will be discussed in 
order to monitor the evolution of the community. However, the exact types of support services to the 
Oskotz community will be defined under Task 5.2. 

 

4.4 Conclusions from the international workshop 
The workshop successfully brought together actors from across the entire value chain of community biogas 
creation and implementation. As a result of the diverse range of expertise that was brought together, a 
vibrant and enthusiastic environment was established where significant interactions and exchanges took 
place. These exchanges enabled a two-way process of education and awareness raising around the 
issues, barriers and success criteria of establishing a community biogas project and assisted the 
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workshop organisers to identify the most promising and feasible case/region for the transfer of the 
ISABEL concept, approach and assets (i.e. the Oskotz community energy project in Navarra, Spain). 

Summary of workshop’s findings; 

 UK local authorities i.e. greater Lincolnshire council, NE linc etc. are becoming increasingly active 
around renewable energy, in particular offshore wind, but this is seen as a route of raising overall 
awareness. As consequence the authorities are developing renewable energy strategies which 
include district heating and decentralisation of energy production leading to community 
involvement. 

 The UK government is promoting the development of district heating. Large organisations have been 
set up and are actively assisting this development which incorporates the decentralisation of energy 
production and promotes the role of communities within the process. 

 The change in UK feed in tariffs will significantly impact on the economic viability of large scale 
anaerobic digestion, which in turn is very likely to lead to a reduction in investments. 

  There are a number of small-scale technologies available. 

 There is a clear desire for open source small scale designs/developments, which fit with bottom up 
community development. 

 Small-scale AD feedstocks vary (from food waste to waste water). Each produces a varying amount of 
co-product i.e. digestate, which can be both a resource and an issue. 

 Most small-scale developments will always require volunteers as part of the community programme. 

 While local authorities voice support for community projects, it seems that there is little tangible 
financial support for community-oriented projects. 

 Pre-consumption food waste from the UK supermarket sector still represents a significant resource, 
despite stated attempts from major players to reduce it. 

 The withdrawal of Feed in Tariffs (FIT) will significantly undermine large scale AD developments in 
the UK. However Renewable Transport Fuel Obligation (RTFO) and renewable heat incentive (RHI) 
will remain and possibly support the AD sector. 

 It is very clear that community projects only move forward with an enthusiastic lead who are 
tenuous, committed and passionate to see the project develop. 

 There are also many misconceptions held by individuals around biogas and community biogas, which 
can significantly hinder the development of community biogas projects. 

 Lack of awareness of AD at the community level remains a significant barrier. 

 

 

 

Main results 

 The workshop successfully brought together a range of stakeholders and community practitioners. 

 The extensive interaction and sharing of experiences and expertise was acknowledged as the main 
result of the event. 

 All participants acknowledged that they hoped to build upon the network that was established within 
the workshop with the continued assistance, support and advice offered by the ISABEL team. 
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 Collaborative links were established and agreed with an evolving Oskotz community energy project 
within Navarra, (Basque region) Spain. 

It was clearly stated by all participants that the workshop had generated significant interactions and 
discussions, and, therefore, had enabled significant exchange of experiences and expertise. All participants 
acknowledged the desire to remain in contact. A post project web page was created which provided access 
to all presentations2. The contact details were circulated to all post workshop, thereby allowing the existing 
ISABEL supported communities who attended the workshop to further network with the workshop’s 
participants.  

What is equally important, is that except for the Oskotz community that was selected as the most 
promising case from the workshop, it is expected the UK ISABEL team will develop a dialogue with all 
community representatives who expressed interest in community biogas. 

 

  

                                                
2 www.gbtfoundation.org/isabel-international-workshop/  
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5. Conclusions 

Aiming to achieve a knowledge expansion and the replication of the ISABEL concept and findings to 
additional regions at a national (within Germany, UK, and Greece) and EU level, the project designed and 
deployed a series of International Workshops. In doing so, three workshops were organised (in Poland, UK, 
Albania) that brought together a diverse mixture of stakeholders who hold an important role in the 
community energy and biogas supply chain. On top of these, and with a view to investigate as many regions 
for the transfer of the ISABEL concept as possible, the Greek ISABEL team participated in the event that was 
organised by the H2020 project “Smart-AKIS” in Novi Sad, Serbia and presented the ISABEL offering to local 
communities and stakeholders. 

The overall goal of these workshops was to offer information and raise the awareness of stakeholders 
coming from new regions (i.e. out of the initial geographical scope of ISABEL) around biogas communities 
and on the processes that should be followed for their development, functioning and uptake. Eventually, 
the workshops aimed to identify 3 regions that demonstrated increased potential for the transfer and 
uptake of the ISABEL approach.  

As such, the workshops were designed and implemented in a way that allowed the sharing of experiences 
and lessons learned, but also enabled the represented regions to effectively illustrate their case, contextual 
aspects and attributes that could influence the successful replication of the ISABEL approach and their 
seamless cooperation with the respective ISABEL regional partners (i.e. FNR & LCF in Germany, GBTF & 
Surrey in UK, and Q-PLAN & EBW in Greece). 

Overall, the events where successful in triggering the interest and willingness of new regions to adopt the 
ISABEL concept, since they offered a wealth of real-field, empirical evidence stemming from the ISABEL 
pilot activities with the already formed biogas communities. Eventually, the workshop organisers selected 
the most promising case from each workshop to be supported by them in the following part of the ISABEL 
project, towards the establishment of sustainable community biogas interventions at their regions. This 
selection was based on factors that are crucial for the replication of the ISABEL approach in a new area, 
including aspects such as: enthusiasm of stakeholders and pro community mentality; experience on RES 
and sustainable developments; regulatory and other contextual factors; similarity with already formed 
ISABEL biogas communities; easiness for collaboration between local stakeholders and ISABEL partners, etc. 

A summary of the cases that were selected to be supported by the ISABEL partners is provided in Table 10.  

Table 10. Summary of selected cases 
Selected case Description (Characteristics and reasons for selection) Estimation for follow-up  

                                      
 

Bierzwnik 
Community 

(Polish side of 
Euroregion 
Pomerania, 

Poland) 
 

(FNR & LCF) 

The case that emerged as the most promising for being 
supported towards the uptake of the ISBAEL concept 
and approach was the Bierzwnik community from the 
Polish Pomerania region. The Bierzwnik community has 
already established connections with FNR towards the 
development of bioenergy projects and, therefore, 
demonstrates an increased level of maturity and a 
positive stance towards the community biogas concept 
and process. In fact, a first round of awareness raising 
activities in the community has already been deployed 
by FNR. In the frame of ISABEL, FNR will continue 
supporting the Bierzwnik community with services such 
as knowledge transfer about how to apply for EU 
funding programs as well as with technical expert advice 
and awareness raising services 

 Help the community 
Bierzwnik to find technical 
solutions to their 
problems. 

 Support the community in 
the application process for 
access to EU funding. 

 Help to create awareness 
in the region on 
community biogas.   

 Share informative and 
awareness raising material.  

 Organise visits to 
bioenergy villages in 
Germany. 
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Devoll 
Municipality 

(Bilisht 
region, 

Albania) 
 

(Q-PLAN & 
EBW) 

The ISABEL partners concluded on the Municipality of 
Devoli, Bilisht, Albania as the additional case to be 
supported by them towards the uptake of the 
community biogas concept. Devoll, is located at the 
border of Albania and Greece, at a very close distance 
with the ISABEL formed biogas community of Prespa. 
The region shares the same characteristics (rural area 
with significant livestock farming) and challenges 
(regarding the management of residues) with the Prespa 
area, thus, making the ISABEL concept transfer easier 
due to the similarity of geographical and contextual 
factors.. Moreover, the close proximity of Devoll to both 
the ISABEL Prespa community and the ISABEL regional 
partners, makes future collaboration easier and more 
efficient.  

 Provision of technical 
support services (e.g. data 
collection, advice for AD 
systems, etc.) 

 Development of scenarios 
for exploiting the available 
organic biomass and 
consequently the sizing of 
the potential AD unit. 

 Community building 
strategies. 

 Awareness raising 
activities. 

 Visits to the ISABEL biogas 
communities in Greece. 

Oskotz 
community 
(Navarra, 

Basque 
region, 
Spain) 

 
(GBTF & 
Surrey) 

 

The community energy project in Oskotz, Navarra, 
Spain (Basque region) was identified as the most 
promising case to be supported by the ISABEL partners 
from UK. The community project already has significant 
experience around renewable energy and seeks to 
promote community RES.  Currently, the Oskotz energy 
project focuses around rural small holders (i.e. sheep, 
horse and cattle). The project already evaluates biogas 
as a component of its renewable energy mix. At the 
same time, it aims to expand the scope of its potential 
biogas plant so as to include more small holder 
communities in the region. Except for the willingness of 
the community energy project to include biogas in its 
mix, this case also demonstrated additional significant 
strong points, such as the fact that it has a very strong 
lead, with people experienced in RES, sustainability 
aspects and relevant policy and politics. Moreover, the 
initiators of the energy project have a strong 
background in successfully attracting funds for their 
energy projects and have already established 
connections with the UK ISABEL team (i.e. GBTF, Surrey). 

 Support with technical 
evaluation support for AD 
systems.  

 Assist with developing 
community engagement 
strategies. 

 Provision of key 
performance/success 
indicators will be discussed 
in order to monitor the 
evolution of the 
community 

 

A major finding from the series of international workshops is the fact that community biogas is indeed a 
concept that interests people and authorities, especially during recent times in which public participation, 
the democratisation of the energy field, and the formation of circular economies are among the top 
priorities of urban, peri-urban and rural sustainable developments. All the above-mentioned are inherent 
to the concept of community biogas which offers a great opportunity for local governments to drive the 
shift towards sustainable developments in their regions. 

However, and in line with the early findings of the ISABEL project that focused on its pilot areas, the lack 
of awareness and several misconceptions around biogas and community biogas were also identified as key 
points that should be tackled for the uptake of bottom-up biogas initiatives in additional regions.  

As such, it is was not surprising that the main type of support that all identified cases seem to need the 
most, are support services in the fields of awareness raising around the core notions of community 
biogas, support with the development of effective community and stakeholders’ engagement strategies, 
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as well as support with financial and technical aspects (e.g. information on available funding opportunities, 
technology evaluation, etc.). 
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6. Annexes 

6.1 Agenda of the International workshop organised in Poland 

Time Topic Discussion leader(s) 

9:15 – 9:30 Welcome Coffee  

9:30 – 9:40 Introduction of ISABEL – workshop scope  FNR 

9:40 – 10:00 Is the energy policy of the European Union really sustainable? UEK 

10:00 – 10:20 ISABEL activities to create awareness and engage stakeholders 
from other regions of Europe 

FNR 
 

10:20 – 10:40 Bioenergy Communities in Germany LCF 

10:40 – 10:50 Discussion  

10:50  – 11:10 Potential use of Stalk biomass LFA MV 

11:10 – 11:30 Experience using low-bog biomass in a heating plant Agrotherm GmbH 

11:30 – 12:00 Renewable energy communities in Poland ZUT / 
UPP 

12:00 – 13:00 Discussion  

13:00 – 14:00 Lunch break  

14:00 – 14:30 Brainstorming for the implementation of renewable 
energy communities in Poland 

FNR / 
SURREY 

15:30 – 15:45 Coffee break  

15:45– 16:00 Lessons learned SURREY 

16:00 End of workshop  

 

 

  



ISABEL Report on workshops and the selected cases for ISABEL replication and expansion 

 

 

September, 2018 Page  39 
 

 
 

6.2 Agenda of the International Workshop organised in UK 

Time Description  Speaker 

 Day one  

12.00 -1.00 pm Registration--- followed by buffet lunch  

1.00-1.05 Welcome from ISABEL Cliff Spencer, ISABEL-GBTF 

1.05-1.15 Introduction and objectives of workshop Ananya Mukherjee 

1.15-1.30 Delivering Clean Growth – the time is now  Tony Neul, NE Lincolnshire 

1.30-1.45 Current and future development of AD in the UK Jeremy Tomkinson, NNFC 

1.45-2.00 District heating a UK perspective Stuart O'Neil, Siemens  

2.00-2.15 Creating awareness of AD within communities 
Mark Fenty, 
Positive Activities 

2.15-2.30 Micro-AD- progress and challenges Guy Blanch, Bio-Development 

2.30-2.45 Generating Value from Waste by Using the Circular 
Economy Business Model Cham King, H2AD 

2.45pm- 
3.00pm 

Tea and Coffee  

3.00-3.30 Basque region, Spain -small scale AD  Meghan Sapp, PlanetEnergy SL  

3.30-4.00 Food waste management- impact on community Richard Humphrey, Colin 
Mathews, Hischurch  

4.00-4.30 Lincoln food strategy and food waste management Nigel Curry, CAFE 

4.30-5.30 Round table discussion-Summary emerging ideas/concepts Led by ISABEL-Surrey 
University 

5.30pm Conclusion of first day  

 Day Two  

8.30-9-00 Continental breakfast available at HSI for attendees  

9-00–9.15 Biogas In Italy and how to increase up take Marco Segreto, National 
Research Council of Italy 

9.15-9.30 Developing a community Approach to Urban food-waste-
energy nexus Rokaih Yaman, LEAP  

9.30-10.30 Micro-AD/CHP-for energy and fertiliser Brian Mallalieu 

10.30-11.00 Coffee  

11-11.15 Community AD in Greece Maria Xenitidou 

11.15-11.30 Community Biogas-potential on the African continent Cliff Spencer, ISABEL-GBTF 

11.30-12.30 Round table discussions -what have we learnt? Led by ISABEL-Surrey 
University 
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12.30 Conclusion-departure  

 

6.3 Agenda of the International workshop organised in Albania 
 

Time Discussion topic 

09:30 – 10:00 Welcome coffee 

10:00 – 10:30 Introduction – scope of the day 

 Mr Bledion Nallbati, Mayor of Devoll (??) 

 Ms. Margarita Buxhaku, Executive Director, ACEG Centre 

 Mr Iakovos Delioglanis, innovation consultant, Q-PLAN INTERNATIONAL 
ADVISORS (ISABEL project coordinator)  

10:30 – 12:00 Regional biogas communities: Socio-economic and environmental challenges and 
opportunities for local economies (case studies) 

 Mr Iakovos Delioglanis, innovation consultant, Q-PLAN INTERNATIONAL 
ADVISORS (ISABEL project coordinator) 

 Ms Anna Fragkidou, Electrical Engineer, Euroenergy Biogas West SA, (ISABEL 
project partner)  

  Ms Margarita Buxhaku, Executive Director, ACEG Centre 

 Ms. Egla Cekici, Environmental Engineer, ACEG Centre 

12:00 – 13:00 Open discussion on: 

 Challenges of the agriculture sector in Albania regarding the RES sector; 

 Available biomass in the region; 

Moderator: Mr Iakovos Delioglanis 

13:00 End of the workshop 
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6.4 Detailed results from the 1st sand pit case study (UK international workshop) 
The first case study’s results were the following: 
 

1. Communication fundamental in getting community biogas off the ground – to stop some of the 
resistance 

a. People should be involved from the early stages 
b. Social networking is very relevant especially for building on social capital 

2. Keep it simple – in order to include different background and age groups  
3. Identify skills within the community and the resources required (not everyone can do everything)  
4. Identify from the ISABEL network an impartial person to advise 
5. Set up open source collaborative platform  
6. Rationale for developing it – showcase and provide options  
7.  Identify transportation ops and existing waste management systems  
8. Use of biogas: energy  
9. Identify technologies available and the appropriate one for the community 
10. Identify funding sources  
11. Location: critical; showcase opportunity to facilitate that  
12. Local advocacy important, e.g. football clubs 
13. Feasibility study required 
14. Connecting with external agencies – existing and new; communication strategy and identify roles  
15. Communication with peers, local communities, youth  
16. Instil people with initiative potential and celebrate achievements at each and every stage 
17. Leisure activities important for engagement and income 
18. Policies, infrastructures and experts needed 
19. Pay attention to safety  
20. Scaleabilty  
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6.5 Detailed results from the 2nd sand pit case study (UK international workshop) 
The second case study’s results were the following: 
 

1. Engagement needs 
a. Different communities have their own experts, e.g. farmers 
b. Need visionary or motivator (individual or group) 

2. Why needed: waste management, energy and more 
3. Use of biogas – some of these will be visible in progress  
4. Awareness raising activities and addressing and countering objections (including civic authorities) 
5. Availability of community sources, meeting centers, community sites 
6. Support mechanisms needed such as: existing infrastructures, policies, local experts, schemes 
7. Connecting with external agents: existing local, e.g. educational institutes 
8. Networking with all local sources of waste, e.g. restaurants, etc. (not all organic waste is simple to 

appropriate) 
9. Identify stakeholders, local community, youth and interest groups, local MPs etc. 
10. Existing pressure groups (e.g. environmental pressure group) 
11. Existing AD plants in the area 
12. RES & infrastructures  - identify what exists  
13. Identification - Availability of waste 
14. Collection and transport systems  
15. Landfill sites 
16. Current waste management system 
17. Advocacy and local authority support (financially oriented) 
18. Funding sources 
19. Evaluation: feasibility studies, human and physical resources, budget quotes, performance of plant, 

sales, regulations and policies, highways, identify plant location (some difficulty there from 
experience)  

20. Implementation  
a. Implementation & commissioning 
b. Monitoring and evaluating it and its impact on the area 

 
 
 
 
 

 

 

 


